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Steps in the Tsunami Ready process

• Seven main steps

Review the 
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(if needed)
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Submit the 
Application 

forms
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process

Renewal 
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Field 
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(if needed)

First Steps To be Recognized…



Facilitate and 
advocate Tsunami 
Ready Programme

Ensuring the 
interest, need, 

willingness of the 
community for 

Tsunami Ready

Performance 
evaluation using check 
list of the 12 Tsunami 

Ready  Indicators

Support from 
stakeholders

(Community, NDMO, 
LDMO, NGO, CSO, 

University, etc.)

Understanding and 
managing Tsunami 
Ready programme

Identify Potential 
Community to 

implement Tsunami 
Ready

Ensuring the Policy 
Mechanism and 

availability of 
Resources

Build the ownership 
and shared 

responsibility on 
Tsunami Ready

Establish National 

Tsunami Ready Board

Advocate Community 

to Implement Tsunami 

Ready

Tsunami Ready 
Capacity Building to 

achieve the Indicators

Tsunami Ready
Testing - Exercise

Establish 

Tsunami Ready 

Local Committee

(if needed)

National and community level steps

NATIONAL LOCAL and/or 
COMMUNITY



The National Tsunami Ready Board (NTRB)

• National and Local Disaster Management 
Office (NDMO and LDMO)

• National Tsunami Warning Centre 
(NTWC)

• Ministries, national agencies, institutions 
and other relevant organizations, 

• NGOs for Community Based Disaster 
Risk Reduction (DRR) or Disaster Risk 
Management (DRM)

• Tsunami National Contact (TNC)
• Community Representatives (Non-

decision Member)

• General oversight of the national Tsunami 

Ready program

• Advocate, supervise, and support activities to 

implement Tsunami Ready programme  

• Manage resources for the Tsunami Ready 

programme

• Maintain consistency of the Tsunami Ready 

guidelines 

• Coordinate and liaise and link Tsunami 

Ready activities with technical institutions 

and organizations

• Directs and oversees service improvements 

to the Tsunami Ready programme

• Oversees national Tsunami Ready database

The National Tsunami Ready Board is comprised of, but

not limited to, and depending on each country’s settings:
Function, role, and responsibility:



The Tsunami Ready Local Committee (TRLC)

• Local Disaster Management Office 
(LDMO)

• Relevant local authorities

• Community organizations

• Community representative(s)

• NGOs and CSOs working in community-
based DRR

• Schools, universities

• Private sector, e.g. hotel and business 
organizations

• Organize regular meetings to plan activities 

and review progress

• Prepare a list of all entities that can support 

the Tsunami Ready program

• Appoint representatives to oversee the 

implementation of the Tsunami Ready 

indicators

• Develop a fully costed and resourced 

workplan

• Monitor implementation and review status of 

Tsunami Ready indicators

• Complete and submit Tsunami Ready 

recognition forms to the NTRB

The Tsunami Ready Local Committee may include

not be limited to, and depending on each

community’s setting:

Functions, roles, and responsibilities include:
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To be Recognized

1. The TRLC completes the application form and 
submits to the NTRB

2. NTRB reviews application form.  Sets date for site 
verification visit and review meeting

3. The application form is used as a check list for the 
visit

4. If NTRB approves application it informs UNESCO-IOC 
via the ICG Technical Secretary for the region (CC 
the TIC)

When the community has achieved all 12 indicators and is 

ready to apply for recognition:



International Recognition by UNESCO-IOC

1. The community has met requirements

2. UNESCO IOC sends signed Tsunami 
Ready Recognition and Appreciation 
certificates to the NTRB Chair

3. The Tsunami Ready Recognition 
certificate is signed by the UNESCO IOC 
Executive Secretary, the ICG Chair for 
the region and the NTRB chair

4. A Tsunami Ready recognition ceremony 
may be held to celebrate the 
accomplishment and recognize local 
stakeholders

Tsunami Ready recognition is not a certification of readiness. Tsunami Ready recognition appreciates 

and acknowledges the community that has built their capacity and implemented measures in accordance 

with the agreed indicators of the Tsunami Ready Recognition Program. 



The Tsunami Ready recognition is valid for 
four years

Certificates
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Renewal procedure

Tsunami Ready recognition can be renewed every 4 years

Over the 4-year period, maintenance, advancement and 
improvements should be recorded and reported in National 
Reports to the regional ICG and the community should 
participate in the biennial regional WAVE exercises

The Chair of the TRLC contacts the NTRB Chair and submits 
updated information on the Tsunami Ready indicators

The same process and application form should be used

X



Summary of the recognition process

Tsunami Ready 
Guidelines;
Indicators;
Forms

Central and/or 
Local Government 
- DMO, NGO, INGO, 
Universities, etc

TR introduction 
to Community

Capacity 
Building

Community in 
Tsunami Prone 

Area

National Tsunami 
Ready Board

Application
+ Indicator
Checklist

Monitoring and Evaluation
(Progress and Update Report)

National Recognition 
(Optional)

Verification
Advocacy
(If needed)

ICG Technical 
Secretariat
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TIC and/or 
ICG Officers

UNESCO- IOC 
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request via TNCVerification
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(If needed)
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(Tsu Unit)
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