
Exercise Hawaii Wave 2025 (EHW-25) 
 

1. The scenario is from the Pacific 
2. There will be Three (3) countries conducting the same scenario. The Countries are: 

A. Tonga, affected by Local Tsunami 
B. New Zealand, affected by Regional Tsunami 
C. Chile, affected by Distant Tsunami 
 

3. There will be Six (6) groups - Three (3) for TER and Three (3) for TWC.   
Each Group will have of max 7 participants 

Tonga  TER-A  TWC-A 
New Zealand TER-B  TWC-B 
Chile  TER-C  TWC-C 

 
4. Each Group will follow an SOP based on the tsunami threat that is agreed by the group. 

The SOPs to be used are decided during the EHW-25 Preparation Session. 
 

5. For EHW-25, we request one participant from each TER and TWC Group to volunteer their email 
address for use as the Communication Focal Point (CFP) for each Group 

a. Email TER-A CFP: 
b. Email TER-B CFP: 
c. Email TER-C CFP: 
d. Email TWC-A CFP: 
e. Email TWC-B CFP: 
f. Email TWC-C CFP:  

  
6. The TWCs will receive tsunami information from PTWC by email (issued by Exercise Controller) 
 
7. The TWCs fill follow the agreed SOP for their action.   

 
8. The TERs will follow the agreed SOP for their action. 

 
9. All communications are called Messages and should be done by WhatApp (Voice, Text), Email 

Messages should be logged into the Exercise Event Log for reference in the Hotwash 
All email communications should: 

a. Use the email template for communication (to be shared).  
The template specifies   
TO, FROM, DATE/TIME, COMMUNICATION METHOD, SUBJECT, MESSAGE  

b. CC the email of the controller: carolina.hincapie@noaa.gov 
Messages can inform (give out) information, receive (take in) information, or respond to  

inquiries or information requests 
Groups are in control of the timing of communications – when, to whom, and how 
Possible communications could be from  

● TSP to TWC,  
● TWC to TER and vice versa, 
● TWC or TER to customers (public, media, special needs groups, stakeholders, media, 

high government officials, etc) and vice versa. 


