Proposed changes to the RF
1. Structural changes
· Change the numbering format, especially for activities and PIs, for enhanced ease of flow. E.g PI 1 for activity 2 under output 3, should be labelled as PI 3.2.1
· Reduce/ combine Activity PIs to reduce redudancy
2. Content changes
Impact
General Comment: Revise to reflect high-level impact. E.g, number of lives/livelihoods, property impacted/saved. E.g., along country coastlines
Impact: Enhance the resilience and adaptive capacity of coastal communities in Kenya, Mozambique, Seychelles, and Madagascar by equipping policymakers, institutions, and researchers with reliable, accessible, and actionable sea-level data and information
	PI 2. Proportion of coastal communities and/or institutions in Kenya, Mozambique, Seychelles, and Madagascar reporting improved preparedness and adaptation based on the use of project-supported sea-level data
	N/a
	
	No of communities institutions using sea-level data to develop preparedness strategies
	25% 
	50 %
	At least 50 %

	PI 3. No of sea level data-informed policy briefs developed directly as a result of the project
	0
	
	Count of the number of policy briefs developed 
	0
	1
	4 (1 per country)



Outcome
	PI 1.  Number of institutions engaged in capacity development initiatives
	4
	IOCAFRICA Session reports
	Quarterly reports
	6
	6
	12	Comment by Ndarathi, John Ngatia: This number can be aligned with the stakeholder mapping

	PI 2 Number of sea-level monitoring stations consistently producing accessible data to inform evidence-based policy and  decision making
	0
	IOCAFRICA Survey (2021-2022)
GLOSS Reports
	Annual reports
	9
	19
	19


This number can be aligned with the stakeholder mapping exercise

Output N°3 Development and deployment of interoperable sea-level data management systems at national levels
	PI 2. Number of data entries and national databases added and linked to the Regional ODIS Node
	0
	National reports -2023
	Number of new databases
	4
	4
	4
	


Action: Revise the entire PI list for output 3 since the project won’t be developing databases

	Output N°4: Delivery of targeted training programs and capacity-building workshops

	PI 1. Number of training sessions , and / or university courses, undertaken within the four beneficiary countries
	2
	IOCAFRICA Session reports
	Reports of successful training events
	1
	1
	2



