
ROP National Emergency 
Operations Center (NEOC)
STANDARD OPERATING PROCEDURES

National Emergency Management Office
March 2023



ACTIVATION OF NEOC
WARNING / ALERTS ALERTING 

PROCEDURES ACTIVATION

•Warning/alert is received from 
any source and by any means. 
•Warning/alert is verified 

according to developed 
procedures to avoid false 
notification.
• Common sources/means of 

warnings/alerts: on-scene 
personnel, NWS, BPS, NEMO 
Coordinator, Media, PTWC, 
JTWC, Japan Meteorological 
Agency
•Validated concerns will 

immediately convene NEMO 
Staff

Upon receipt of an authentic 
warning message, NEMO 
Coordinator or designee will:
• Consult NEC Chairperson & 

make recommendations for 
NEOC Activation

• Alert NEC Members. NEC 
Members will take 
appropriate measures to 
activate their respective 
emergency procedures.

• Initiate alerting/notification 
procedures to the extent 
directed in the manner 
described in this annex

• ROP NEOC is activated when 
approved by NEC Chairperson

•All personnel reporting for duty 
will make their presence known 
to the NEMO Coordinator or 
their section leaders.

•When the ROP NEOC is 
activated, initial situation 
briefing will be provided by the 
NEMO Coordinator; 
subsequent briefing will be held 
as necessary.
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