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e 1. Identify All Relevant Stakeholders
p Understand Stakeholder Influence and Interest
Why Do Stakeholder | |
Mapping'-’ Mapping shows who has power, who is most affected, and who

needs to be kept informed or actively engaged.
3. Prioritize Communication and Engagement
4. Manage Expectations and Risks

@ Understanding stakeholders' expectations early helps avoid
Key conflicts and resistance later in the project. X

Decision
Makers

5. Improve Decision-Making

Internal
Stakeholders

Knowing who to consult for decisions or approval»s. streamlmes o
governance and accountability. | o

6. Build Support and Buy-In.
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Stakeholder Map Kenya
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. Kenya Marine and Fisheries Research Institute (KMFRI)

Keep satisfied - being considered

Kenya Meteorology Department (KMD)

Kenya Fisheries Service (KFS)

Beach Management Unit (BMUs)

National Environment Management Authority (NEMA)
Small Scale Fisheries Associations

Involve directly (Invite to National Coordination Team)

Kenya Marine and Fisheries Research Institute (KMFRI)
Kenya Ports Authority (KPA)

Academies

Kenya Maritime Authority (KMA)

Kenya Navy

Kenya Meteorological Department (KMD)

National Disaster Management Authority (NDMA)

Kenya Ports Authority (KPA)

Coast Development Authority (CDA)

Kenya Fisheries Service (KFS)

Beach Management Unit (BMUs)

Kenya Maritime Authority (KMA)
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Kenya Navy

Monitor

Keep Informed
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. State Department of Blue Economy and Fisheries
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. State Department for Environment and Climate Change
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. Kenya Coast Guard
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. Kenya Wildlife Service (KWS)
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. National Environment Management Authority (NEMA)
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. Coastal Oceans R & D in the Indian Ocean (CORDIO) East Africa
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. Kwetu Training Centre

Medium
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. Kenya Red Cross Society (KRCS)
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. Kenya Ferry Services (KFS)
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. Survey of Kenya
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. Kenya National Hydrographic & Oceanographic Committee (KNHOC)
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Stakeholder Map Madagascar

Keep satisfied - being considered Involve directly (Invite to National Coordination Team) Stakeholders List

1. Madagascar National Oceanographic Data Center
2. Institut d'Enseignement Supérieur d'Andsy IEST Nosy
4. Agence Portuaire Maritime et Fluviale APMF 1. Madagascar National Oceanographic Data Center 3. Centre National de Recherches Oceanographiques (CNRO)
2. Institut d'Enseignement Supérieur d'Andsy IEST Anosy 4. Agence Portuaire Maritime et Fluviale APMF
3. Centre National de Recherches Oceanographiques (CNRO)

Keep Informed
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Stakeholder Map Mozambique

Keep satisfied - being considered

Meteorology Institute of Mozambique

Energy Fund

Artesanal Fisheries Development National Institute
Agriculture Research Institute

National Agency for Environmental Quality Control

Small Scale Fisheries Associations

National Directorate for Environment and Climate Change
Sailling Sports Federation

Involve directly (Invite to National Coordination Team)

Oceanographic Institute of Mozambique
Railways Pemba

Academies

Port of Inhambane- port authority

Port of Pemba - port authority
Petroleum Prospection Agency
Itransmar- Maritme Transport Authority
War Navy
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Stakeholders List
. Oceanographic Institute of Mozambique

. Meteorology Institute of Mozambique

. Disaster Management Agency (INGD)

. Port of Pemba

. Port of Inhambane

. Petroleum prospection Agency

. Artesanal Fisheries Development National Institute

. Railways Pemba
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. Energy Fund

Monitor

Keep Informed
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. War Navy
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. Agriculture Research Institute
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. National Agency for Environmental Quality Control
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. Small Scale Fisheries Associations
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. Nartional Directorate for Environment and Climate Change

Medium
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. Sailling Sports Federation
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Stakeholder Map Seychelles

Keep satisfied - being considered

Involve directly (Invite to National Coordination Team)

Seychelles Maritime Academy

Seychelles Fisheries Authority

Ministry of Local Government and Community Affairs

Seychelles Port Authority
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Stakeholders List
1. Seychelles Fisheries Authority

Ministry of Foreign Affairs and Tourism

Ministry of Agriculture Climate Change and Environment (MACCE)

2. Seychelles Port Authority

Ministry of Lands and Housing

Ministry of Fisheries and Blue Economy (MFBE)

3 Ministry of Agriculture Climate Change and Environment (MACCE)

Disaster Risk Management Division (DRMD)

4 Ministry of Fisheries and Blue Economy (MFBE)

Seychelles Maritime safety Authority (SMSA)

5 Ministry of Lands and Housing

Islands Development Company Limited (IDC)

6 Ministry of Local Government and Community Affairs

7 Ministry of Foreign Affairs and Tourism

8 Disaster Risk Management Division

9 Seychelles Maritime safety Authority (SMSA)

Seychelles Police Force

10 Islands Development Company Limited (IDC)

Public Utility Corporation

11 Sechelles Coast Guard

National Information Sharing Coordination Centre (NISCC)

12 National Information Sharing Coordination Centre (NISCC)

Seychelles Defence Forces

13. Seychelles maritime academy

Sechelles Coast Guard

14. Public Utility Corporation

Keep Informed

15. Seychelles Defence Forces

16. Seychelles Police Force

Medium

Level of Intestest
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Next step:

revisit the
SM with o
view to..
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Identify All Relevant Stakeholders
Classify by Influence and Interest
Manage Expectations and Minimize Risks
Improve Decision-Making
Build Support and Buy-In.

Generate preliminary list of natlonal :
workshops participants

Identify regional trainings candidates e
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