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TASK TEAMS
TT Projects:  revise the GOOS approach to projects to move towards 
a clearly defined GOOS endorsement process and innovation role and 
legacy for GOOS

TOR agreed by TT 
and to be 

submitted to SC

Nov-25 JP Task team
finalised to share with GOOS SC at next meeting

TT NFP: produce NFP implementation guidelines and reporting 
template;

 Outline being 
finalized

Mar-26 JL Task team  Outline for the implementatio NFP 
guidelines is being finalized. Will send it to 

NFPs before focal point forum in Oct. 
Need GOOS SC guidance on the NFP 
reporting. To whom, report what? It is 

important to not increase load and there 
are opportunities to consider how this can 

help validate info that already exists 
through OceanOPS and BioEco portal

outline prepared and will 
be shared with NFP forum 
for feedback

possibility of template for 
reporting. Who should they 
report to?

TT ETOOFS: produce revised terms of reference for ETOOFS and its 
membership, and a workplan, ensuring the role of ETOOFS in GOOS 
and other communities is clearly identified;

Updated ToR is 
under final review 

Nov-25 JL Task team

TT EW4All: develop a proposal for how to raise the profile of EW4ALL 
including entry/collaboration points for GOOS;

TT members are 
being identified. 
Aim to have first 
meeting in Oct.

Mar-26 JL Task team timeline may be too short - 
need to connect with 
IOC/WMO on this

TT Private Sector: develop a GOOS strategy for engagement with the 
private sector; continue building opportunities for private sector 
engagement with GOOS, including in partnership with the Marine 

TT members are 
being identified. 
Aim to have first 

Mar-26 EH Task team

I.  GOOS coordination and management

Travel - Overview of upcoming team travel provided in 
spreadsheet >>>>>>>>
Meetings-UN
IOC governing body meetings Annual June/July JP
WMO (inc. INFCOM meetings) and other sponsors JP

Lebogang Makhile - GOOS SC 
representative

JCB (WMO/IOC) JP Jerome Aucun - GOOS SC representative
GCOS JP
UN system (UNFCCC,CBD,DOALOS etc) JP
Meetings - GOOS 
i) Steering Committee Need to send out Virtual 25 Sep, tbc JP

Hold with conference (see vii below) / 
IODE committee meeting

ii) Expert panels - Joint expert panel meeting tbc - cross panel meet Scientific 
Suggest a hybrid of the three panel 
executives, like this year for upcoming SC 

Funding for a full panels 
iii) OCG April/May annual (tbc) EH
iv) Regional alliances 23-25 Mar'26 in JL
v) National focal points virtual, Oct 2025 JL
vi) ETOOFS virtual, tbc JL
vii) GOOS Conference (with IODE?) - future GOOS conference (150- request in A33 - need 2027? JP wit
Meetings - Relevant other meetings (community, IOC working https://docs.google.com/spreadsheets/d/1
II. Observation system integration, design, development and 
delivery 
(i) Coordination of panels spec sheets being ongoing Scientific BioEco EOV specification sheets to be BioEco Panel needs 
(ii) GOOS Biodiversity Plan  BioEco lead Currently under review by full BioEco There may be some mis-
 - Produce November
 - Implementation planning to be discussed once 

plan completed
(iii) GOOS Carbon and Greenhouse Gas (GHG) Plan BGC lead
 - Produce planning to be ?
 - Implementation planning ?
(iv)          Develop a proposal for an international framework of ocean planning to be ? OOPC lead
(vi) Lead the coordination with WMO of the Ocean Earth System almost done! - 25-Sep EH/CG/BMM
(vii)         Support the Joint WMO-IOC Collaborative Board (JCB) Global members confirmed, EH/JP
III. Maintain and strengthen data integration and delivery

Coordination of the work of the OCG and its task teams EH/MB
Coordination with OceanOPS JP/EH/MB
Implementation of Observations Coordination Group (OCG) cross- EH/MB
(ii)             co-develop the IOC data architecture plan (agenda item 3.4.3), planning to be some deliverables ? First step - clear business 
(iii)           Implement the IOC data architecture plan in collaboration planning to be ?
10000 ships campaign planning to be JP/MB
IV.  System implementation: (i) at national and regional level and 
(ii) and societal applications 
(i)      Coordination with NFPs including producing NFP see above JL Task team
(ii)     Facilitate and support GRA engagement with GOOS, including JL
(iii)    Produce revised terms of reference for ETOOFS and its see above JL Task team
(iv)     Develop a proposal for how to raise the profile of EW4ALL see above JL Task team

V. Outreach: (i) projects and partners and (ii) 
(i)      Coordinate with projects and evolve status -> revise the GOOS links with TT JP Task team https://docs.google.com/document/d/1w5TtzjK
(ii)     Support an intersessional GOOS-SC meeting to focus on GOOS Jan-26 EH
(iii)    Build a roadmap to identify coordination options with satellite planning to be ? IOC joined Space4Ocean 
(iv)      Outreach and engagement with private sector - inc support TT links with TT Cost-effective EH Task team
(v)   Support the evolution of Ocean Best Practices System towards in process EH
Communications & Outreach

Report card  2025 and 2026 in process Nov-25 LS/ER
Social media, bulletin etc in process ongoing LS
Outreach support inc. EOV/network specification sheets in process ongoing? LS
Website in process Dec-26 LS/ER

2027

https://docs.google.com/spreadsheets/d/1qY
5azkWFAXOBWaGlN5mkNutghCmFsF15wn6

Timeline
Workplan 2025–2027 ? Indicates no 

capacity
2025 2026
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2027
Timeline

Workplan 2025–2027 ? Indicates no 
capacity

2025 2026

Policy outreach and support
Member State engagement - policy advice/support including follow up in process and in ongoing OPdF
VI.            GOOS Reform (GOOS 2030 Strategy, Goal 3)
17.           Actions: Undertake GOOS reform as a double diamond 
(i)          The first diamond is being undertaken in 2025 and includes, with in process Jan-26 JP To start on 18 August
(ii)         On the basis of the outcomes from the first diamond, the second planning / 2029 JP
VII.  Observations in National Jurisdiction - follow up to 
Requests  GOOS to raise awareness of the marine scientific research 
(MSR) process, such as through relevant communications, including 

none
Also requests GOOS to consult with its networks, and relevant UN 
organizations and stakeholders, including DOALOS, on the feasibility 

planning to be Apr-27 ?
Requests the GOOS Steering Committee to provide a draft proposal 
on the actions that IOC could take to address the challenges, 

planning to be April 2026 / April 2027 ?
Invites  IOC’s regional subsidiary bodies and GOOS regional alliances 
to act as intermediaries between national authorities and research 

none


