
Agenda Item 4.2



33rd Assembly
25 June- 3 July 2025

----
Item 4.2 

IOC Capacity Development 
Strategy 2023-2030 
Implementation Plan

Suzan El-gharabawy
Co-Chair, IOC Group of Experts on Capacity Development

2 July 2024



IOC Capacity Development Strategy 2023 - 2030 
IOC Decision A-32/Dec.4.3

Six targeted outputs:

1. Human resources developed at individual and 
institutional levels

2. Access to technology, physical infrastructure, 
data and information established or improved

3. Global, regional and sub-regional mechanisms
strengthened

4. Development of ocean research policies to
support sustainable development objectives
promoted

5. Visibility, awareness and understanding on the
roles and values of the ocean and ocean
research in relation to human well being and 
sustainable development increased
(promoting ocean literacy)

6. Sustained resource mobilization reinforced



IOC Group of Experts on Capacity Development (GE-CD)
Sixth Session, 22-24 October 2024; Oostende, Belgium

GE-CD Co-Chairs: 
Suzan El-Gharabawy & Lina Eyouni

• Task Team on Needs Assessment
Co-Chairs: Laura Correa & David O’Sullivan 
Members: Elva Escobar, Ana Carolina 
Mazzuco, Fatma Jebri, Ahmad Al Karim, 
Ibukun Adewumi, Zhao Chang, Natalia 
Stepanova, Lina Eyouni, Nimit Kumar

• Working Group on Implementation Plan
Co-Chairs: Rebecca Lahl & Carlos Torres 
Members: Masahiko Fujii, Viktor Komorin, 
Massata Ndao, Hai Doan-Nhu, Yesim 
Aslanoglu, Suzan El-Gharabawy, Madona
Madona, Ann-Katrien Lescrauwaet, Ana 
Suarez, Zacharie Sohou, Carlos Martin 
Barrientos, Francis Augustine Pavanathara



Overall Objectives: 

• Provides further detail on the delivery of the Outputs and Actions identified in the IOC Capacity 
Development Strategy and to monitor progress and effectiveness.

• Aims to translate the IOC Capacity Development Strategy 2023–2030 into concrete, actionable 
steps that address the specific needs and challenges of regions and Member States, aligning 
with the objectives of the UN Decade of Ocean Science. 

• Serves as a structured pathway to achieving these objectives, ensuring that the Strategy 
translates into measurable, region-specific actions that support the global mission of 
sustainable ocean science development. It will also articulate in greater detail how the Actions 
listed in the Strategy will be implemented and progress and effectiveness monitored. 

Draft Implementation Plan for the IOC CD Strategy 2023-2030



1) Leverage Existing Programs – Build on IOC’s established global and regional capacity development 
programs and efforts and strengthen existing initiatives

2) Improve implementation capacity – Adapt a cohesive approach, strengthen Member States’ 
engagement via national CD focal points

3) Strengthen Regional Implementation – Enhance the capacity of IOC regional sub commissions, through 
increased staffing, sustainable funding, technology transfer and improved coordination with global 
programs

4) Global Coordination – Support the IOC CD Secretariat as a central coordinating body for CD 
implementation and alignment with ongoing and new IOC-wide initiatives

5) Global Forum on Ocean Capacity Development – provide a critical platform for a global discussion on 
IOC Capacity Development actions, expanding collaboration opportunities among relevant stakeholders, 
beneficiaries and potential partners

Implementation Framework: Overarching Recommendations



6) Strategic Partnerships – Explore, establish, consolidate and promote strategic partnerships with key UN agencies, 
NGOs, regional and global networks including regional nodes 

7) Strengthen Equity, Inclusion and Decolonialisation - grounded in principles of equity and supports geographical 
representation, inclusive dialogue, and critical reflection

8) ECOPs as Change-Makers – Early Career Ocean Professionals as key drivers of innovation and change

9) Enhanced Outreach & Communication – Promote the implementation plan and actions, through targeted 
publicity, outreach, and engagement strategies to ensure broad participation and maximum impact

10) Prioritization & Risk Management – Avoid fragmentation by streamlining efforts, reducing redundant sub-
groups, and ensuring strategic alignment of capacity development initiatives. Prioritize key activities for maximum 
impact.

11) Monitor, Evaluate and Adapt –a structured approach to track progress, measure impact, and ensure 
accountability within the CD Strategy and its initiatives

Implementation Framework: Overarching Recommendations 
(cont’d)
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Key pillar: improved global coordination through strengthened regional implementation 

Implementation Framework

 IOC CD: cross-cuts all other IOC functions: all
functions adopt and deliver IOC CD Strategy
and IP as a key output

 Regions are all different and have varying CD
needs and societal priorities

 Regional Sub Commissions are key in the
successful delivery and implementation of a
cohesive and inclusive capacity development
in the regions

 Support/Improve regional needs assessments
implementation

 Develop regional workplans and regional
capacity (Working Groups, Focal Points..), that
responds to the IOC capacity development
strategy and IP

5.3 Preliminary Capacity Needs Assessment with IOC Regional Sub-Commissions
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5.4 Detailed Action Plans for each of 31 Actions

Implementation Framework

• A set of activities and actions identified and
designed as actionable steps in section 5.4 of the
draft implementation plan

• Building on the strengths of the IOC, the pathways
closely link outcomes, activities, and actions to
contribute to the implementation of the Strategy by
ensuring cohesion, coordination and collaboration
amongst efforts.

5.4 Detailed Action Plans for each of 31 Actions

6. Stakeholder Engagement

7. Monitoring and Evaluation

8. Communication and Outreach



TOWARDS A ROBUST CAPACITY DEVELOPMENT PROGRAMME

• The successful implementation of the IOC Capacity Development Strategy 2023–
2030 hinges on effective coordination, innovative collaboration, and continuous
performance monitoring and improvement.

• Through the strategic initiatives outlined in this plan, IOC will achieve its desired
outcomes while fostering innovation, efficiency, and stakeholder engagement.

• As implementation progresses, regular assessments and refinements will be
necessary to address evolving challenges and optimize results.

• By maintaining a proactive and agile approach based on this implementation plan,
the IOC can ensure the long-term sustainability and impact of its capacity
development interventions.



23/09/2021

THANK YOU
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