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Task for Group Work

Developing the Implementation Plan

Step 1: Review Key Actions 

Step 2: Define Key Tasks and Timeline 

Step 3: Assign Responsibilities and 
Resources 

Step 4: Develop a Follow-up and 
Monitoring Process 

 Please only write down what can 
realistically be carried out!

 If there are important assumptions, 
please note these as well

 Document your results on the flip chart 
paper



Facilitators
Facilitators Country(ies)
Naghma Firdaus India and Kenya
Suci Dewi Anugrah Indonesia and Maldives
Alfath Abu Bakar Malaysia and Oman
Admiral Musa Julius Bangladesh and Seychelles
Vijaya Sunanda Maneela Madagascar – Mauritius and Iran
Nora Huaia Gale Australia and Comoros
Srinivasa Kumar Tummala South Africa and United Arab Emirates
Ardito Marzoeki Kodijat Sri Lanka and Timor-Leste



Thank you
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